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Key findings

Mobile
Subscribers in 2022: 5.27mn
Revenuve in 2022: GEL 696mn

Recent developoments

Additional 0.32mn users subscribed to mobile
operators over 2022-1H23, boosted by migrants
and tourism recovery. Notably, Magticom
retained leading position and attracted c. 54%
of new subscribers.

Mobile revenues have been growing since 2021,
driven by subscriber growth and removed tariff
restrictions since Jul-21.

Mobile data traffic is the main driver of growth,
skyrocketing 7x due to growth of subscribers
and data usage per user over 2019-1H23.

What to expect

Mobile data will be the growth catalyst, fueled
by increased smartphone adoption and data
usage per person. No major growth expected in
mobile subscribers.

Mobile data traffic per user expected to
increase 3x in Central and Eastern Europe
(CEE) over 2022-28 amid introduction of 5G.

Fixed broadband
Subscribers in 2022: 7.07mn
Revenuve in 2022: GEL 336mn

Recent developments

Additional 100k users subscribed for fixed
broadband over 2022-1H23, boosted by real
estate sales and growing availability in the
regions. Growth continued in 1H23 and
reached 1.06mn (+6.4% y/y) users.

Fixed broadband revenues have been steadily
growing over 2018-22, driven by growth of
subscribers and tariffs.

Fixed broadband penetration is high in Thilisi
and large regional centers, while still remains
low in rural areas.

What to expect

Fixed broadband subscribers expected to
follow real estate sales and penetration in
rural parts.

Fixed broadband subscribers will grow
modestly and will be up by 18% to 1.59bn
subscribers across the globe by 2030,
according to Point Topic.

Pay-TV
Subscribers in 2022: 0.70mn
Revenuve in 2022: GEL 7136mn

Recent developoments

Unlike other segments, Pay-TV subscribers
were down -0.4% vy/y in 1H23, driven by
Magticom abandoning satellite TV from Jan-
23 and growing popularity of streaming
services.

Pay-TV segment revenues still growing
moderately thanks to growing tariffs and
service bundling with fixed broadband services.

Pay-TV penetration is high in Tbilisi and
regional centers and very low in rural areas.

What to expect

Pay-TV subscriptions are expected to remain
stagnant or even decrease further due to the
increasing competition from digital streaming
platforms like Setanta, Netflix, and others.

On a global scale, more and more operators
are discontinuing TV services in favor of either
their own or third-party streaming services.



.ecom sector revenue in Georgia, 2022

Retail Corporate segment
GEL 937.0mn (78.5%) GEL 256.7mn (21.5%)

Fixed broadband Pay-TV e
335.9mn (28.1%) 135.8mn (11.4%) 3000
Magticom Silknet Cellfie Magticom Silknet Other Magticom Silknet

49.3% 34.4% 16.3% 46.7% 33.7% 19.7% 52.5% 35.8%

Source: GNCC



bile segment

Telecom subscribers over 2018-23, mn

10 2018 2019 2020 m 2021 2022 1H23 CAGR 2018-1H23
8 +1.8% +8.7% +6.0% +2.8% -14.1%
2 5.4
4 3.6
2

1.1
0.7
I l 0.3
0 i
Mobile Mobile internet Fixed Pay-TV Fixed voice
broadband

Source: GNCC
Note: Mobile streaming app subscribers are excluded from Pay-TV subscribers

Telecom sector revenue breakdown, GEL mn

2,000 m Mobile Fixed broadband Pay-TV Fixed voice
1,500
1,194
1,006 136 1
1,000 T 911 917 .
129 !
” 113 120 33
294 X 548
227 264 276 !
500 1 66
156
: I
1
1
1
0 i
2018 2019 2020 2021 2022 1 1H22
1

Source: GNCC

648
71
192

+19.4%

com sector revenue was up 18.4% y/y to GEL 648.4mn in TH23, mostly fueled by
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Mobile subscribers and penetration in Georgia

10
g 6% 1BI% 3049 1353%
6
4.91 4.96 4.86 5.04
4
2
0
2018 2019 2020 2021

Source: GNCC, Geostat

Mobile subscribers, mn

143.0%
i |
| |
527 1 518 536
1 1
1 1
| |
| |
1 1
| |
1 |
| |
| 1
| |
| |
| |
1 1
1 1
| |
1 1
2022 v 1H22 TH23 1

Penetration

itional 0.32mn users subscribed over 2022-1H23, boosted by migrants influx and
rismrecovery

Mobile subscriber penetration in peer countries, 2022
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Note: 2020-21 data are used for Latvia, Bulgaria, Poland, Armenia, Ukraine and Russia
The difference in penetration rates in Georgia can be explained by the methodological differences between ITU and
GNCC.



.orgian mobile operators in numbers, 2022

3aaa01N

mMAGTI
Market share 42.0%
Market share 49.3%

Market share 34 .3%

Source: GNCC

33.2%

34.4%

35.9%

24.7%

16.3%

29.7%



gticom retained leading position and attracted c. 54% of new subscribers over
2-1H23

Mobile subscribers by company, mn Retail & corporate subscribers, mn
10 = Magticom = Silknet - Cellfie e Retail = Corporate
8 8
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bile revenues have been growing since 2021 and reached GEL 372.4mn (+19.4%
)in1H23

Mobile segment revenue, GEL mn Mobile revenue by segment, GEL mn
1,000 ,
1,000 ® Magticom Silknet Cellfie Retail = Corporate
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Mobile ARPU, GEL

20
Retail Corporate
15 Magticom Silknet Cellfie
In Jul-21 Comcom removed retail 13.6
mobile sector's tariff regulation
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Source: GNCC

bile segment ARPU is rising due to removed tariff restrictions since Jul-21

Mobile ARPUs in Georgia vs Europe, US$
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bile data subscribers rapidly growing, up by 0.47mn new users over 2022-1H23

Mobile data subscribers, mn Share of mobile subscribers using mobile data
S Silknet B Magticom Cellfie 100% Silknet Magticom Cellfie
4 e e e e :
! 3.6 1 75%
34 | 33 : °
3.1 ! |
1
3 2.7 - 1.1 1
. 1.0
0.9 : 1 50% /
2 0.6 0.8 ! :
| +5.8%!
1
| : Cellfie has the highest share of mobile data users, likely due
, ! : 25% to more affordable prices on internet packages
1
1
1
1
0.9 1.0 1.0 11 k2 . H2 = !
1
1
0 | : 0%
2018 2019 2020 2021 2022 : TH22 TH23 : 2018 2019 2020 2021 2022 1H23

Source: GNCC Source: GNCC



a usage per user

Mobile data traffic, TB (‘O00)

60
B Magticom Silknet

Silknet exhibited the highest
45 growth rate of 44.0% y/y in 1H23

30

15

Feb-18
Jun-18
Oct-18
Feb-19
Jun-19
Oct-19
Feb-20
Jun-20
Oct-20
Feb-21

Source: GNCC

Jun-21

Cellfie

Oct-21

Feb-22

Jun-22

Oct-22

Feb-23

Jun-23

bile data traffic skyrocketed since pandemic due to growth of subscribers and

Monthly mobile data usage per user, GB/m

20

Magticom Silknet Cellfie

17.6
Magticom's subscribers use the

15 mobile data most intensively due
to availability of limitless packages

1.1
10
7.6
5
-/
0
2018 2019 2020 2021 2022 1H23

Source: GNCC

14



plUBWIIY
pISsSNY
auIDN

UD3ISZABIAY

DAOP|OIA
UDISYDZO
pubjod
upblioguezy
pIY29z)D

DIUBAO|S
LIgJss
CREENS)
DI300JD

pluol1sy

Global mobile internet speed, Aug-23, Mbps

Source: Speedtest.net

wnibjeg
|[pbn3iogd
! X adoung 1

oSNy
[o][VisEV4g)
EBEEI)
DIUSAO|S
PIPAOIS
Adpbuny
pISSNY
DIAJDT
DIUDWIOY
upblioguazy
upISYNPZOYH
pubjcd
pIPOID)
92UDJ
ulodg
aulpBIN
pupb|INg
plUO}S]
DIUSWIIY

PPP $

1 1
o pi1b6I0d
1 = | 9

|||||||||||||||||||||||| Aospny -~ -
DAOP|OIA
uoIsSagZN

Uss$

e and speed of mobile data remains relatively lower compared to European

ntries

Source: ITU

Price of 2GB mobile data, US$ and PPP, 2022

20
15
10
5
0



Monthly mobile data usage projections in CEE, GB/month

60
40
20 37.7
a8 32.8
S 25.4
14.0 e
0
2022 2023 2024 2025 2026 2027 2028

Source: Ericsson mobility report

bile data traffic per user expected to increase 3x in CEE over 2022-28

Key developments in mobile data:

The average monthly data traffic per smartphone expected to grow
from 14GB to c. 37GB per month in CEE over 2022-28, based on
Ericsson mobility report.

In CEE, expansion is primarily propelled by the shift to 5G, which is
projected to surpass earlier generations as the dominant technology
driving subscription growth.

The increase in mobile data usage per smartphone can be traced

back to three primary factors:

1) enhancements in device capabilities,

2) arise in data-heavy content,

3) an expansion in data consumption due to ongoing enhancements
in network performance.



ug-23 Cellfie won the auction for 5G implementation conducted by GNCC, while
gticom and Silknet did not participate

MVNO subscribers and mobile data traffic The only Mobile Virtual Network Operator (MVNO) currently active
in Georgia is Hallo, operating since Aug-22, reaching 19.9K mobile
subscribers, 11.4 mobile data subscribers and providing 121.0TB data
30 140 used in Jun-23.

121.0

Mobile subscribers Mobile data subscribers Mobile data traffic (TBs)

Silknet's and Magticom's position about not participating:

The main requirement from operators was to offer flexibility in

24 = decision-making:
1) operators could opt for MVNO access obligations with a
corresponding discount on auction fees

10 40 2) choose not to have obligations, missing any auction fee discount
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Fixed broadband subscribers continued growing and reached 1.1mn (+6.4% y/y)
users in TH23

Fixed broadband subscribers and household penetration Households with internet access at home, 2022

Point Topic forecasts that subscribers
2,000 will be up by 18% to 1.59bn subscribers

92.7% P across the globe by 2030
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009,  833% R
1500  74.9% @ e,
THHE
s T T TT T T T T T T : I : I
1 1 1
o 1014 1 g97 1060 1R HE
1,000 877 933 . ! 10 HE
793 : I : : : :
I : : 1 : I
1 I T HHE
1 I 1B HE
| 1 | |
500 . ! 1HHE
1 I T HHE
I ! vy
1
! . 9 200 Q%Cc 0D goT!oIDYLDTOXRTOTXEDTCCCO
I , Sggum:gmLchmgchc>oOcLC_\¢.2cOOOx
0 : | S b g e REig g R PE S50 GE S
C o N ()] I m < > 5 2 < [0} x =~
2018 2019 2020 2021 2022 1 1H22  1H23 | 220078 @ g2 g®s T8 mYa TO
S ! < L5 D S
1 I
Internet subscribers, (‘O00) As % of households I _: I _:
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Note: 2022 penetration is used for TH23 as 2023 is not available Note: Difference between penetrations in Georgia is due to different methodologies of ITU and GNCC



Fixed broadband subscriptions are boosted by real estate sales and by growing
availability in the regions

Fixed broadband penetration by region, Jun-23 Fixed broadband availability in Georgia, 2022
Samegrelo - Zemo Available Not available
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companies increased their subscriber base

Fixed broadband subscribers by company, (‘O00) Retail & corporate subscribers, (‘000)
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Fixed broadband segment revenue reached GEL 192.2mn (+22.9% y/y) in TH23,
driven by subscription and tariff growth

Fixed broadband revenue, GEL mn Fixed broadband revenue by retail and corporate segment, TH23
Magticom Silknet Others
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Retail ARPU remains stable, while corporate is on therise

Fixed broadband ARPUs in retail and corporate segment, GEL
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Fixed broadband prices in European countries, US$

Fixed broadband price in Georgia is
slightly higher compared to peers,

but still staying behind EU average
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Pay-TV subscribers and household penetration

1,500 Pay-TV subscribers, (‘O00) As % of households

65.9%  660% 677%  681%  681%  681%

1200 ¢2.6%

900

600

i
1
1
1
1
1
1
1
1
300 607 638 670 691 707 | 701 698
1
1
1
1
1
1
1
1

2018 2019 2020 2021 2022 1H22 1H23

Source: GNCC
Note: Mobile streaming app subscribers are excluded from Pay-TV subscribers
2022 penetration is used for TH23 as 2023 is not available

y-TV subscribers was down slightly 0.4% y/y to 697.9K subscribers, due
1gticom abandoning satellite TV from Jan-23

Pay-TV subscriber penetration by region, 2022

On a global scale, growing number of
operators are discontinuing TV services
in favor of either their own or third-
party streaming services.

O,
65% 68.1%
53% 5%
40%
36%
26%
Africa Latin  Asia Pacific u.s CEE Western  Georgia
America Europe

Source: Statista, GNCC
Note: Statista and GNCC does not specify methodologies and it could differ from each other



y-TV penetration is high in Thilisi and regional centers and very low in rural areas

Pay-TV penetration by region, Jun-23
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net subscribers were up 4.2% y/y in TH23, while decline in Magticom subscribers
s due to the abandonment of satellite TV from Jan-23

Pay-TV subscriber breakdown by company, (‘000) Service bundling's share in total subscribers
100% 2018 2019 m2020 2021 w2022
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Note: Mobile streaming app subscribers are excluded from Pay-TV subscribers



-TV segment revenue was up by 7.8% y/y to GEL 71.4mn in TH23 due to rising
iffs

Pay-TV segment revenue by company, GEL mn Pay-TV ARPUs by company, GEL
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Disclaimer

This document is the property of and has been prepared by JSC Galt & Taggart ("Galt & Taggart"), a member of Bank
of Georgia group PLC (‘Group") solely for informational purposes and independently of the respective companies
mentioned herein. This document does not constitute or form part of, and should not be construed as, an offer or
solicitation or invitation of an offer to buy, sell or subscribe for any securities or assets and nothing contained herein
shall form the basis of any contract or commitment whatsoever or shall be considered as a recommendation to take
any such actions.

Galt & Taggart is authorized to perform professional activities on the Georgian market. The distribution of this
document in certain jurisdictions may be restricted by law. Persons into whose possession this document comes are
required by Galt & Taggart to inform themselves about and to observe any and all restrictions applicable to them. This
document is not directed to, or intended for distribution, directly or indirectly, to, or use by, any person or entity that is a
citizen or resident located in any locality, state, country or other jurisdiction where such distribution, publication,
availability or use would be contrary to law or regulation or which would require any registration or licensing within such
jurisdiction.

Investments (or any short-term transactions) in emerging markets involve significant risk and volatility and may not be
suitable for everyone. The recipients of this document must make their own investment decisions as they believe
appropriate based on their specific objectives and financial situation. When doing so, such recipients should be sure to
make their own assessment of the risks inherent in emerging market investments, including potential political and
economic instability, other political risks including without limitation changes to laws and tariffs, and nationalization of
assets, and currency exchange risk.

No representation, warranty or undertaking, express or implied, is or will be made by Galt & Taggart or any other
member of the Group or their respective directors, employees, affiliates, advisers or agents or any other person as to,
and no reliance should be placed on, the fairness, accuracy, completeness or correctness of this document and the
information contained herein (and whether any information has been omitted from this document) and no reliance
should be placed on it. This document should not be considered as a complete description of the markets, industries
and/or companies referred to herein. Nothing contained in this document is, is to be construed as, or shall be relied on
as legal, investment, business or tax advice, whether relating to the past or the future, by Galt & Taggart any other
member of the Group or any of their respective directors, employees, affiliates, advisers or agents in any respect.
Recipients are required to make their own independent investigation and appraisal of the matters discussed herein.
Any investment decision should be made at the investor's sole discretion. To the extent permitted by law, Galt &
Taggart, any other member of the Group and their respective directors, employees, affiliates, advisers and agents
disclaim all liability whatsoever (in negligence or otherwise) for any loss or damages however arising, directly or
indirectly, from any use of this document or its contents or otherwise arising in connection with this document, or for
any act, or failure to act, by any party, on the basis of this document.

The information in this document is subject to verification, completion and change without notice and Galt & Taggart is
not under any obligation to update or keep current the information contained herein. The delivery of this document
shall not, under any circumstances, create any implication that there has been no change in the information since the
date hereof or the date upon which this document has been most recently updated, or that the information contained
in this document is correct as at any time subsequent to the date on which it is supplied or, if different, the date
indicated in the document containing the same. No representation or warranty, expressed or implied, is made by Galt &
Taggart or any other member of the Group, or any of their respective directors, employees, affiliates, advisers or
agents with respect to the accuracy or completeness of such information.

The information provided and opinions expressed in this document are based on the information available as of the
issue date and are solely those of Galt & Taggart as part of its internal research coverage. Opinions, forecasts and
estimates contained herein are based on information obtained from third party sources believed to be reliable and in
good faith, and may change without notice. Third party publications, studies and surveys generally state that the data
contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the
accuracy or completeness of such data. Accordingly, undue reliance should not be placed on any such data contained in
this document. Neither Galt & Taggart, any other member of the Group, nor their respective directors, employees,
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