Agriculture in Georgia

October, 2023

M

Head of Research
Ev
H

a Bochorishvili |

ead of Sector

ariam Chakhvashvili |

Analyst
Dachi Mujirishvili|

e 9% G

B2B Agro Forum


mailto:evabochorishvili@gt.ge
mailto:mchakhvashvili@gt.ge
mailto:dmujirishvili@gt.ge

Content

Agriculture in the Georgian economy
Production, import and export
Agriculture business in Georgia

Challenges and opportunities

B2B
AGROFORUM



B2B

Share of agriculture in the Georgian economy is similar to peer countries

Agriculture in Georgia, nominal and share in GDP Share of agriculture in GDP, 2022
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Georgian agricultural sector employs 229 thousand people

Number of employed people in agriculture in Georgia Share of agriculture in total employment, 2019
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Georgia is import dependent in all agricultural products except for fruits

Production, import, export and self-sufficiency ratios for Georgia, 2022

Fruits Cereals Vegetables Meat
Production, mn kg 640.6 370.5 3331 74.6
Imbort 117.9 mn kg 658.0 mn kg 150.0 mn kg 101.1 mn kg
P $91.8 mn $96.9 mn $47.5 mn $162.1 mn
Export 143.0 mn kg 3.7 mn kg 34.1mn kg 26.2 mn kg
P $204.0 mn $2.5 mn $14.5 mn $45.8 mn
Self-sufficiency ratio 104.0% 36.4% 74.5% 49.9%

Source: Geostat, Galt & Taggart

Note: Fruit includes all fruit production, including grapes, hazelnuts, nuts, melons. Self-sufficiency ratio = production/ (production + import — export), a ratio that is higher than 100% means that the country is a net exporter of the product. 6
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From all agricultural products, only fruit and meat production have an increasing trend

Production, mn kg

Fruits Cereals Vegetables Meat
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Source: Geostat, Galt & Taggart Note: Fruit includes all types of fruit production, including grapes, hazelnuts, nuts and melons.
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Grapes, peaches, and apples stand out as the most widely produced fruits

Fruit production, mn kg Fruit production by types, 2022
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Hazelnuts, peaches, apples and tangerines are the main export fruits for Georgia

Fruit exports, US$ mn Fruit exports by type, 2022
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Source: Geostat Note: Stone fruit includes peaches, apricots, nectarines, plums. Pome fruits (apples, pears, quinces) are included in the "Other" category
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In EU countries, the demand for nuts and berries is especially high

Import of select products to the EU over 2018-22, US$ bn
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Note: The products were chosen on the basis of high production growth potential and import market size in the EU. The nut imports to the EU include both in-shell and shelled imports; berry imports include both fresh and frozen berries.
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Tropical fruits are the main contributor to the growth of imports in Georgia

Fruit import dynamics Fruit import by countries, 2022
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Note: Bananas are imported from Ecuador; pistachios and almonds are from the US; avocados, tropical fruit 1

Note: includes all kinds of fruit, both fresh and dried. and dried fruits -
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Average yield of fruit is quite low in Georgia due to the high share of households in the
sector

Average yield of fruit, ton/ha, 2021 Average yield of nuts, ton/ha, 2021
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Note: Includes the production of both businesses and households. The number was calculated as total production divided by total harvested area. For the production volume of these products and countries, see annex
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Potatoes are the most produced vegetables in Georgia

Vegetable production, mn kg
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Note: Vegetable production was reduced in 2022, mainly due to a decrease in potato and tomato production.
The self-sufficiency ratio for potatoes stood at 101% in 2022, for the rest of vegetables at 52%, while the overall

self-sufficiency ratio stood at 72%.

Vegetable production by product, 2022
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Note: Cabbage production includes cabbages, floral cabbages and broccoli
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Potatoes and tomatoes are the top vegetable export goods for Georgia, with most of it
sent to CIS countries

Vegetable export dynamics Vegetable exports by product, 2022
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Souree: Geostat Note: Exports mainly go to neighboring countries: 46% to Russia, 24% to Armenia, 13% to Azerbaijan, 8% to 14

Note: The drop in 2022 export value is due to a fall in production and subsequently exports of potatoes and tomatoes Ukraine and the remaining 10% goes to Eastern European countries.
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Georgia is a net importer of cereals, with Russia as the main supplier

Cereal production, mn kg Cereal imports by product, 2022
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Note: The self-sufficiency ratio of wheat stood at 22% in 2022 and for corn at 62%. Source: Geostat
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Average yield in Georgia is also low for annual crops

Average yield of cereals, ton/ha, 2021 Average Yyield of vegetables, ton/ha, 2021
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Note: Includes the production of both businesses and households. The number was calculated as total production divided by total harvested area. For the production volume of these products and countries, see annex
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Meat production in Georgia shows an increasing trend but the sector is still import

dependent
Meat production in Georgia, mn kg Meat production in Georgia by type, 2022
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Source: Geostat, Galt & Taggart
17

Note: For more details about meat and meat products, see Galt & Taggart's report here Source: Geostat, Galt & Taggart


https://api.galtandtaggart.com/sites/default/files/2023-08/report/meat-and-meat-products-in-georgia_eng.pdf
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Share of agribusiness in total business sector is a mere 0.7%

Turnover of agricultural business, GEL mn

The total revenue for agricultural businesses increased by 4.5 times over the last decade. In the same period, the entire business sector grew by 3.1 times.
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19

Source: Geostat, Galt & Taggart Note: Total business sector turnover does not include gambling sector inflows; *estimated data
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Share of households is high in agri production, signifying a high potential for business
growth

Share of households and businesses in total production, %
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Animal production and products is the largest sector in agriculture

Agriculture business turnover by subsectors, Number of companies, 2023
2022
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21

Note: The "Other” category includes other crop businesses, support services for agriculture, etc. Source: Geostat, as of September, 2023
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Small enterprises are the main players in the sector

Business revenues by company size, GEL mn Number of large and medium business enterprises, 2023
916
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22

Note: . An enterprise is large if their turnover is over GEL 60mn or the number of employees is over 250, an enterprise is small if their turnover is less than GEL 12mn and number of employees is less than 50, and the rest are medium sized enterprises.
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Raising productivity and the diversification of export markets are the main challenges of

the sector

Challenges

Low corporatization

Lack of knowledge

Low technologic development

Crisis management

Opportunities

Exploitation of new export markets

Improvement of logistics

Government support

Vertical integration

24
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Annex: Production statistics for Georgia and peer countries

Fruit production, mn kg, 2021 Vegetable production, mn kg, 2021
World * 909,644 World # 1,154,598
EU I 65,943 EU e 57,340
Turkey NN 25,043 Turkey NN 26,646
Russia I 6,603 Russiac [ 13,544
Ukraine [ 2,889 Ukraine I 9,959
Azerbaijan [ 1,748 Azerbaijan § 1,817
Armenia | 709 Armenia | 725
Georgia | 589 Georgia 153
Cereal production, mn kg, 2021 Nut production, mn kg, 2021
World #3,070,645 World ﬂ 16,572
EU I 297,366 Turkey e 1,387
Russio [N 117,574 EU I, 1,189
Ukraine [ 85,339 Ukraine Il 116
Turkey M 31,864 Azerbaijan [l 88
Azerbaijan | 3,258 Georgia W 55
Georgia 437 Russia [ 32
Armenia 155 Armenia | 5

25

Source: FAO



Disclaimer

This document is the property of and has been prepared by JSC Galt & Taggart ("Galt & Taggart"), a member of
Bank of Georgia group PLC (‘Group") solely for informational purposes and independently of the respective
companies mentioned herein. This document does not constitute or form part of, and should not be construed as,
an offer or solicitation or invitation of an offer to buy, sell or subscribe for any securities or assets and nothing
contained herein shall form the basis of any contract or commitment whatsoever or shall be considered as a
recommendation to take any such actions.

Galt & Taggart is authorized to perform professional activities on the Georgian market. The distribution of this
document in certain jurisdictions may be restricted by law. Persons into whose possession this document comes
are required by Galt & Taggart to inform themselves about and to observe any and all restrictions applicable to
them. This document is not directed to, or intended for distribution, directly or indirectly, to, or use by, any person
or entity that is a citizen or resident located in any locality, state, country or other jurisdiction where such
distribution, publication, availability or use would be contrary to law or regulation or which would require any
registration or licensing within such jurisdiction.

Investments (or any short-term transactions) in emerging markets involve significant risk and volatility and may
not be suitable for everyone. The recipients of this document must make their own investment decisions as they
believe appropriate based on their specific objectives and financial situation. When doing so, such recipients
should be sure to make their own assessment of the risks inherent in emerging market investments, including
potential political and economic instability, other political risks including without limitation changes to laws and
tariffs, and nationalization of assets, and currency exchange risk.

No representation, warranty or undertaking, express or implied, is or will be made by Galt & Taggart or any other
member of the Group or their respective directors, employees, affiliates, advisers or agents or any other person
as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of this document
and the information contained herein (and whether any information has been omitted from this document) and
no reliance should be placed on it. This document should not be considered as a complete description of the
markets, industries and/or companies referred to herein. Nothing contained in this document is, is to be
construed as, or shall be relied on as legal, investment, business or tax advice, whether relating to the past or the
future, by Galt & Taggart any other member of the Group or any of their respective directors, employees,
affiliates, advisers or agents in any respect. Recipients are required to make their own independent investigation
and appraisal of the matters discussed herein. Any investment decision should be made at the investor's sole
discretion. To the extent permitted by law, Galt & Taggart, any other member of the Group and their respective
directors, employees, affiliates, advisers and agents disclaim all liability whatsoever (in negligence or otherwise)
for any loss or damages however arising, directly or indirectly, from any use of this document or its contents or
otherwise arising in connection with this document, or for any act, or failure to act, by any party, on the basis of
this document.

The information in this document is subject to verification, completion and change without notice and Galt &
Taggart is not under any obligation to update or keep current the information contained herein. The delivery of
this document shall not, under any circumstances, create any implication that there has been no change in the
information since the date hereof or the date upon which this document has been most recently updated, or that
the information contained in this document is correct as at any time subsequent to the date on which it is
supplied or, if different, the date indicated in the document containing the same. No representation or warranty,
expressed or implied, is made by Galt & Taggart or any other member of the Group, or any of their respective
directors, employees, affiliates, advisers or agents with respect to the accuracy or completeness of such
information.

The information provided and opinions expressed in this document are based on the information available as of
the issue date and are solely those of Galt & Taggart as part of its internal research coverage. Opinions,
forecasts and estimates contained herein are based on information obtained from third party sources believed
to be reliable and in good faith, and may change without notice. Third party publications, studies and surveys
generally state that the data contained therein have been obtained from sources believed to be reliable, but that
there is no guarantee of the accuracy or completeness of such data. Accordingly, undue reliance should not be
placed on any such data contained in this document. Neither Galt & Taggart, any other member of the Group,
nor their respective directors, employees, affiliates, advisors or agents make any representation or warranty,
express or implied, of this document's usefulness in predicting the future performance, or in estimating the
current or future value, of any security or asset.

Galt & Taggart does, and seeks to do, and any other member of the Group may or seek to do business with
companies covered in its research. As a result, investors should be aware of a potential conflict of interest that
may affect the objectivity of the information contained in this document.

Unauthorized copying, distribution, publication or retransmission of all or any part of this document by any
medium or in any form for any purpose is strictly prohibited.

The recipients of this document are responsible for protecting against viruses and other destructive items.
Receipt of the electronic transmission is at risk of the recipient and it is his/her responsibility to take precautions
to ensure that it is free from viruses and other items of a destructive nature.
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