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Tourist numbers recovered in a few countries in 2023

Recovery of tourist arrivals globally, compared to 2019 Recovery of tourist arrivals by country, compared to 2019

20%
Thailand -31% I
~—— - |
0% ,’,/-‘ USA 17%
-13% I
-72% -69% -34% / Germany 13%
20% vs 2019 ve 2019 vs 2019 Italy 1%
Georgia
-40% -12% +2% Mexico -7% I
vs 2019 vs 2019
France 1% N
_ADO
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Greece European tourists account for over 4%
-80% 70% in countries with full tourism
Turkiye recovery I 7%
100% Montenegro I 10%
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In 2023, international tourist arrivals globally were 12% below 2019 level.

International tourist arrivals in Georgia were 8% lower in 2023 compared to
However, UN Tourism forecasts a full recovery in tourist arrivals in 2024.

2019 levels.

Source: UN Tourism, GNTA
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Tourist numbers recovered by 92.1%, while tourism revenues surpassed 2019 figures in 2023

Tourism sector recovery, as % of 2019 Key tourism sector metrics: 2023 vs. 2019
175%
Russia - Ukraine Israel-Hamas
war war
146%
O,
150% ® 138%
®, 128% 127%
122/ e ) Revenues 2019 $3.3b
125% p 115V .3bn
°
100%
85%
75% 68V
o o 64% .. 64%
55%_~%: . L
50% ° 46‘y/ Ng% o NO% Same-day
28% /
% 27%
o, & ()
25% o ) 13%/
o 4% 6% 7./°/.
0% °
1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23
Tourist arrivals almost fully recovered in 2023, but same-day arrivals lagged behind the 2019 The full recovery in tourism revenues can be attributed to: faster recovery in tourist
figures due to the closed border with Azerbaijan. numbers over same-day visitors, the migrant effect and inflation.

Source: GNTA, NBG
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Tourist number growth was weaker from Western Europe and neighboring countries in 2023

Tourist arrival recovery by regions in 2023, as % of 2019 Purpose of visits to Georgia from neighboring and non-neighboring
countries, 2023

Western Europe _ 75% The effect of the Russia-Ukraine war 100% 6%
° 12% Others
9%
O, .
21% Transit
60%
40% Visiting friends/relatives
20%
Leisure
ocners [ o5+
0%
0% 50% 100% 150% 200% 250% Non-neighbor countries Neighbor countries
Tourist arrivals from Western Europe and neighboring countries did not fully Maijority of visitors from non-neighboring countries arrived primarily for tourism
recover in 2023, but visits from other regions surpassed 2019 levels. purposes in 2023, while only 28% of visitors from neighboring countries visited
for leisure.

Source: GNTA, Geostat, Galt & Taggart
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Tourist numbers increased from almost all non-neighboring countries, except the EU

Tourists arrivals by country, 2023 % change vs 2019

EU 8% -13%

Seorgaia (non- Israel A 5%

Armenia residents)

1% 7% Kazakhstan A +104%

Ukraine -30%

Belarus 3% A 198%

Torkiye Iran 3% -10%

17% : o

India 2% A +55%

Saudi Arabia 2% -2%
Uzbekistan 1% A +301%

Russia i

— China 1% A +3%

USA 1% A 3%

Others 7% A +16%

Tourists from neighboring countries and Georgian non-residents collectively Despite being the largest tourism market among non-neighboring countries,

accounted for 63% of total tourist arrivals in 2023. recovery from EU was one of the slowest compared to 2019 in 2023.

Source: GNTA
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Neighboring countries make a relatively small contribution to the hotel industry

Contribution of neighboring and non-neighboring countries to tourism, average of 2018-2023

Tourists Revenues Hotels Air travel

NEIGHBORING COUNTRIES ‘ ‘ ‘
439 55%’ ‘ 71% ’ 80%

Source: GNTA, NBG, Geostat, GCAA, Galt & Taggart
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HOTEL ROOMS, UNITS

35,300

11,000 new hotel rooms added to the supply.

Source: GNTA, Geostat, Galt & Taggart

Hotel industry over 2019-23

HOTEL PRICE INDEX IN GEL

Due to the demand/supply imbalance, prices rose

slower than general inflation.

AVERAGE SALARIES IN
HOTELS, GEL

Salaries increased in the sector, due to high

inflation in the economy.

AVERAGE
EBITDA MARGIN

Profitability declined due to weakened demand and

rising operating costs.

10
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Hotel room supply exceeded 35,000 units in Georgia in 2023

Accommodation room supply breakdown by category, 2023 Hotel room supply by region, 2023

Total room supply Hotel room supply

Family hotels 684
10,724 hotels
Racha-Lechkhumi
Economy Sanfaarelos 0.3%
grelo
12,193 Zemo Svaneti Mts.k heth-
o Mtianeti
3.2% 5.4%
Imereti e
6.1%
hi‘;’::s Guria Shida Kartli Thilisi
3.4% 0.8 % 36.5%
Midscale Rakhes
11,784 Adjara Samtskhe- 5.9%
30.4% Javakheti Kvemo
71% Kartli

0.9%

Upscale
3,880

The total accommodation supply amounted to 68,521 rooms in 2023. Hotels
made up more than half of the supply, followed by Airbnb and family hotels.

Almost 70% of hotel rooms are located in Tbilisi and Adjara. The room supply is
relatively higher in Samtskhe-Javakheti, Kakheti and Mtskheta-Mtianeti,

partially due to high domestic tourism activity in these regions.

1

Source: GNTA, Airdna, Galt & Taggart

Note: Small hotel is a hotel with less than 20 rooms
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Hotel supply grew rapidly over 2019-23 driven by the pre-pandemic tourism boom

Hotel room supply by segment, ‘000 rooms

40
Hotel room supply increased by 45% over Total S I
2019-23 35 otal supply
33
21% <20 rooms
29
30 22%
26
2% o 1% Upscale
o 11%
21 23%
22%
20 1%
22% 159 12% Midscale
(o}
13%
Economy
0]

2018 2019 2020 2021 2022 2023

Hotel room supply increased by c. 11,000 units over 2019-23. Notably, the midscale segment supply
increased the most during this period.

Source: GNTA, Galt & Taggart 12
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Tbilisi and Adjara are primary locations for branded hotels

Branded hotel room supply in Georgia, ‘000 units Branded hotel supply share in total room supply by region, 2023

15
Currently, 40 branded hotels are in the pipeline,
set to increase the total room supply by 5,039
units
12
Racha-
Lechkhumi
9 Samegrelo- 0%
Regions Zemo Svaneti Mtskheta-
0% Mtianeti
Imereti 14.1%
o — Adjara . S Shida Kartli
Guria N/M Thilisi
23.5% 37.4%
Kakheti
3 Adjara Samtskhe- 18.8%
- 26.3% Javakheti Kyemo
Thilisi 19.2 % P
0%
0

2018 2019 2020 2021 2022 2023

Branded hotel prevalence is high in Tbilisi and Adjara, while remaining low in

Branded hotel supply in mainly concentrated in Tbilisi and Adjara.
other regions. Importantly, several regions currently have no branded hotels.

Source: GNTA, Galt & Taggart 13



G LT & AGGAF?T

ATING © RTUNITIES

Share of branded hotels increased

Supply of hotel rooms, ‘000 Number of rooms in branded hotels
50
Marnott
40 Local groups
35
30 26%
26 25% N
»
24 2% o
21 24%
24%

20

23%

Non-branded hotels IHG e
10
Other brands

0 WYNDHAM

2018 2019 2020 2021 2022 2023 e

: RADISSON Hlltﬂn

The share of branded hotels on the market is gradually increasing and wiill As of 2023, Marriott International was the most widely represented on the
reached 26% in 2023. Georgian hotel market.

Source: GNTA, Galt & Taggart 14
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Airbnb meets around one-third of the demand

Distribution of tourists by accommodation types, 2023 Share of Airbnb in total supply, 2023
Guesthouse Others 80%
7% 1%

Despite the high share, Airbnb supply is still limited due to migrants. Accordingly, the
share of supply is expected to increase even more in the future, especially in Batumi

60%
47%
40%
Hotels 40%
Ee 33%
\ 22%
\ 20%
Personal home, \ \
private home of a
friend/relative
28%
0%
Batumi Thilisi Bakuriani Georgia Kutaisi
About 40% of tourists spend nights at hotels, while the share of Airbnb is about Airbnb holds the largest market share in Batumi, due to high prevalence of
24%. apartment-type accommodations. In Georgia, the share of Airbnb in the total

supply is 31% and is slightly higher than the EU average of 30%.

Source: Airdna, GNTA, Galt & Taggart 15
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Demand for Airbnb is largely driven by consumer preferences

Average price (ADR) in Thilisi hotels and on Airbnb in 2023, US$ Average price (ADR) in Batumi hotels and on Airbnb in 2023, US$

- -l

11} 1]

= =

om m

Z Z

: g

E Midscale _ 46 Most of Airbnb apartments in Thilisi are E Midscale _ 43 Most of Airbnb apartments in Batumi

located in the old city are located in the new part of the city
Economy _ 37 Economy _ 33

In Thilisi, Airbnb prices are much lower compared to hotels, which probably The competition between hotels and Airbnb in Batumi is expected to intensify as
indicates that the consumers make a choice based on the format rather than the supply of apartments in the new part of the city increases rapidly.
the price.

Source: Airdna, Galt & Taggart 16
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Passengers traffic at airports has increased, however there is need for more direct flights, especially from Thilisi to EU

Passenger traffic by airports, mn Regular flights by country, 2023 % change compared
to 2019
10
EU 25% A +13%
Number of flights, ‘000
Turkey A +38%
8 23.7 23.5 5 UAE A
20 -~ 19..-3/0 +63%
13.3 13.3 .\ Israel 1%
6.0 o
6 . ..
5.0 5.2 0.7 Batumi Azerbaijan 7% A +114%
0.6 .
41 0.6 44 Kutaisi Russia 6% -56%
4 0.6
Kazakhstan 5% A +35%
Belarus 4% A +46%
2 -
A Thilisi Iran 3% A +14%
Saudi Arabia 3% A +233%
° Oth 9
2015 2016 2017 2018 2019 2022 2023 thers 12% -33%
The number of flights in 2023 exceeded the 2019 level. The share of Georgian The increased flights to the EU are mainly driven by the frequency of flights from
passengers stood at 33% in Thilisi, 48% in Kutaisi, and 18% in Batumi in 2023. Kutaisi, although these flights are mostly used by locals. On the other hand, high

shares of Turkiye and the UAE indicate a lack of direct flights.

Source: GCAA, Galt & Taggart 18
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High spender tourists are highly interested to visit the regions of Georgia

Average number of visited regions, 2023

Western Europe

USA

5.7

China / India

Neighbours

High-spending tourists are interested in the regions of Georgia, which
emphasizes the need for infrastructure development.

Source: Geostat, GNTA

Share of domestic tourists in hotels by region, 2022

Racha-lechkhumi 90%

Kakheti

72%

Samegrelo-Zemo Svaneti 68%

Guria 64%

Mtskheta-Mtianeti

61%

Samtskhe-Javakheti _ 54%
mereri N <
Georgia
Adjora [ sa%
Toiisi [ 25%

The share of domestic tourists is high in the regions where the lack of the hotel

supply is significant.

19



Europeans travel the most and spend much per visit

Outbound tourist departures to population

O,
150% Europeans travel on average more than
once a year
120% 13%
0%
75%
60% 57%
30%
0%

Western Europe Middle East USA

Western Europeans travel the most. However,
countreis tend to be upper-middle-class.

Source: UN Tourism, Galt & Taggart

Note: Middle East data includes figures for selected countries

In China and Indiq, traveling
outside the country is still a
luxury

1%

m -

China India

travellers from developing

Expenditures per departure by region, US$

2,000
The average expenditures of major tourist
markets are usually high
1,647
1,600
1,323
1,223
1,200
923 878
800
400
0
China USA Western Europe India Middle East

Chinese tourists are high-spenders. Significantly, the average expenditure per visit to
Georgia is about 800 US$.

20
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Decisions are shaped by recommendations for European travelers and by social media for Asians

Sources of travel inspiration by country

YOUTUBE RECOMMENDATIONS INSTAGRAM BROCHURE

India 79% 31% 64% 25%

Saudi Arabia [ 57%

s
.

19%

29%

Germany 34% 38% 37% 30%

usa I 33%
France - 24%
uk B 21%

30% I 2%
40% - 18%
43% - 20%

26%

41%

23%

For European and American tourists, the most important thing for choosing a travel destination is the recommendation of friends (word of mouth),
indicating the need to improve the quality of service. Asian markets choose their travel destination mostly through social networks.

Source: Skyscanner
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Disclaimer

This document is the property of and has been prepared by JSC Galt & Taggart ("Galt & Taggart"), a member of Bank of Georgia group PLC
('Group") solely for informational purposes and independently of the respective companies mentioned herein. This document does not constitute or
form part of, and should not be construed as, an offer or solicitation or invitation of an offer to buy, sell or subscribe for any securities or assets and
nothing contained herein shall form the basis of any contract or commitment whatsoever or shall be considered as a recommendation to take any
such actions.

Galt & Taggart is authorized to perform professional activities on the Georgian market. The distribution of this document in certain jurisdictions may
be restricted by law. Persons into whose possession this document comes are required by Galt & Taggart to inform themselves about and to observe
any and all restrictions applicable to them. This document is not directed to, or intended for distribution, directly or indirectly, to, or use by, any person
or entity that is a citizen or resident located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use
would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

Investments (or any short-term transactions) in emerging markets involve significant risk and volatility and may not be suitable for everyone. The
recipients of this document must make their own investment decisions as they believe appropriate based on their specific objectives and financial
situation. When doing so, such recipients should be sure to make their own assessment of the risks inherent in emerging market investments, including
potential political and economic instability, other political risks including without limitation changes to laws and tariffs, and nationalization of assets,
and currency exchange risk.

No representation, warranty or undertaking, express or implied, is or will be made by Galt & Taggart or any other member of the Group or their
respective directors, employees, affiliates, advisers or agents or any other person as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of this document and the information contained herein (and whether any information has been omitted from this
document) and no reliance should be placed on it. This document should not be considered as a complete description of the markets, industries and/or
companies referred to herein. Nothing contained in this document is, is to be construed as, or shall be relied on as legal, investment, business or tax
advice, whether relating to the past or the future, by Galt & Taggart any other member of the Group or any of their respective directors, employees,
affiliates, advisers or agents in any respect. Recipients are required to make their own independent investigation and appraisal of the matters
discussed herein. Any investment decision should be made at the investor's sole discretion. To the extent permitted by law, Galt & Taggart, any other
member of the Group and their respective directors, employees, affiliates, advisers and agents disclaim all liability whatsoever (in negligence or
otherwise) for any loss or damages however arising, directly or indirectly, from any use of this document or its contents or otherwise arising in
connection with this document, or for any act, or failure to act, by any party, on the basis of this document.

The information in this document is subject to verification, completion and change without notice and Galt & Taggart is not under any obligation to
update or keep current the information contained herein. The delivery of this document shall not, under any circumstances, create any implication that
there has been no change in the information since the date hereof or the date upon which this document has been most recently updated, or that the
information contained in this document is correct as at any time subsequent to the date on which it is supplied or, if different, the date indicated in
the document containing the same. No representation or warranty, expressed or implied, is made by Galt & Taggart or any other member of the
Group, or any of their respective directors, employees, affiliates, advisers or agents with respect to the accuracy or completeness of such information.

The information provided and opinions expressed in this document are based on the information available as of the issue date and are solely those of
Galt & Taggart as part of its internal research coverage. Opinions, forecasts and estimates contained herein are based on information obtained from
third party sources believed to be reliable and in good faith, and may change without notice. Third party publications, studies and surveys generally
state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or
completeness of such data. Accordingly, undue reliance should not be placed on any such data contained in this document. Neither Galt & Taggart,
any other member of the Group, nor their respective directors, employees, affiliates, advisors or agents make any representation or warranty, express
or implied, of this document's usefulness in predicting the future performance, or in estimating the current or future value, of any security or asset.

Galt & Taggart does, and seeks to do, and any other member of the Group may or seek to do business with companies covered in its research. As a
result, investors should be aware of a potential conflict of interest that may affect the objectivity of the information contained in this document.

Unauthorized copying, distribution, publication or retransmission of all or any part of this document by any medium or in any form for any purpose is
strictly prohibited.

The recipients of this document are responsible for protecting against viruses and other destructive items. Receipt of the electronic transmission is at
risk of the recipient and it is his/her responsibility to take precautions to ensure that it is free from viruses and other items of a destructive nature.



